
We build strength, stability and self-reliance through shelter.

Connecting community, housing, 

and sustainability
Kahya Fox – Executive Director

Providing families with a place to call home.
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a Coulee Region with 
ample, quality housing 
options and healthy, 
sustainable communities 
for all. 

our vision

Providing families with a place to call home.
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at Habitat, building 
affordable homes goes 
hand in hand with 
caring for the 
environment.

we want to create vibrant 
communities that people 
want to live in.

Providing families with a place to call home.
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Habitat for Humanity of 
the Greater La Crosse 
Region

• Established  in 1992

• Serving La Crosse, Trempealeau, 
Monroe, and Vernon counties in 
Wisconsin and Houston County, 
Minnesota

• Provided over 80 homes to first-
time, low-income homebuyers

Providing families with a place to call home.



Providing families with a place to call home.

setting the stage: affordability

Presenter Notes
Presentation Notes
We’ve all seen this data is various formsWe know this in our bones



1,996 

households are 

priced out of the 

home-buying 

market for every 

$1,000 

increase in the 

median new 

home price.

Providing families with a place to call home.
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Providing families with a place to call home.

setting the stage: affordability

Presenter Notes
Presentation Notes
Habitats are not immuneWe need to start thinking outside of the box



In 2019, only 6% 

of homes on the 

market in WI were 

entry level, down 

from 34% in 

1980.

More than 2/3 of 

homes in La 

Crosse are 75+ 

years old, many 

of which are 

rentals.

One in three 

households in La 

Crosse spends more 

than 30% of their 

gross income on 

housing

Providing families with a place to call home.

setting the stage: affordability



setting the stage: sustainability

4.3% increase in 

annual precipitation

34% increase in 

heavy precipitation

1.62 degree 

increase in 

annual average 

temperature

2 additional days 

>95 degrees

8 fewer days 

<32 degrees

From 1980 through 2018, La Crosse experienced: 

Source: La Crosse Climate Action plan

Providing families with a place to call home.



Source: La Crosse Climate Action plan

setting the stage: sustainability

Providing families with a place to call home.
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housing and carbon 
footprint in Wisconsin

• Homes are responsible for about 25% of all 
emissions

• Average single-family homes are responsible 
for 18 tons of carbon emissions per year

• 2/3 of residential emissions come from 
electrical usage

• Single-family, owner-occupied homes 
account for ¾ of all emissions

• Homes have gotten 25% more efficient but 
25% bigger – offsetting the impacts 

Providing families with a place to call home.



13We build strength, stability and self-reliance through shelter.

housing and carbon 
footprint - general
• 600 million tons of construction and demolition debris 

were generated in the United States in 2018 - more than 
twice the amount of generated municipal solid waste - 
of which 60% ends up in landfills. 

• Landfills negatively affect biodiversity, groundwater 
pollution, and the health of surrounding communities. 
Prioritizing reuse minimizes the amount of material 
that is landfilled.

• Reuse limits extraction of virgin materials, which is 
energy- and water-intensive, and puts pressure on 
wildlife habitats. Material reuse is an important tool 
in combating climate change impacts of the 
construction industry.

Providing families with a place to call home.

Source: https://www.buildreuse.org/about-deconstruction

https://www.epa.gov/smm/sustainable-management-construction-and-demolition-materials#benefitsreducing 

https://www.buildreuse.org/about-deconstruction
https://www.epa.gov/smm/sustainable-management-construction-and-demolition-materials#benefitsreducing


setting the stage: built environment sustainabilit

Providing families with a place to call home.



setting the stage: built environment sustainabilit

Providing families with a place to call home.

A building can only be considered truly 

sustainable if it remains in use for long 

enough to justify the resources invested 

in its creation.
– Frank Mahan & Van Kluytenaar, SOM



Providing families with a place to call home.



18We build strength, stability and self-reliance through shelter.

our sustainability 
initiatives

Looking ahead, Habitat is playing 
an active role in protecting our 
natural resources and creating a 
healthy community. Our 
partnerships focus on stormwater 
mitigation, sustainable 
landscaping, agriculture related 
soil health and water quality, and 
neighborhood revitalization. 

Providing families with a place to call home.
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our sustainability 
initiatives

As a community organization that 
builds and preserves affordable 
homes, our work must creatively 
adapt to today’s challenges.

Low-income families face 

disproportionately high energy burdens 

but are systemically left out due to 

financial constraints and lack of 

access. 

Providing families with a place to call home.



Sustainability Department

Providing families with a place to call home.

Habitat’s environmental 

impact

• Renewable energy

• Waste reduction

• Stormwater mitigation

• Native landscaping

Community partnerships

• Focus on health land, water, 

and communities

• Strengthen cross-sector 

collaborations
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reuse + material 
diversion

ReStore
• As of 2023, the ReStore has diverted 

over 9 million pounds of material 

from the landfill

• The ReStore model extends the 

lifecycle of usable materials and 

reduces the number of new items 

placed into the market 

• ReStore operates a recycling room to 

maximize reuse potential

Providing families with a place to call home.
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ReStore Property
Stormwater Learning Site

• Rain gardens

• Native plants

• Educational signage

• Tours and classes

Electrification of Building

• LED lightbulbs

• Solar array – we run on the 

sun!

reuse + material 
diversion

Providing families with a place to call home.
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ReClaim
• ReClaim crews carefully remove 

materials from buildings that are 

about to be demolished or renovated

• Materials are sold at the ReStore or 

used in Habitat homes

• The ReClaim approach saves 

property owners money and disrupts 

traditional make-take-dispose 

approach

• ReClaim projects have salvaged 

antiques and historic materials, 

capturing local heritage and stories 

reuse + material 
diversion

Providing families with a place to call home.
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ReClaim outcomes:
• Make reuse more common + 

accessible

• Provide quality reused materials to 

our community at low cost
Year Pounds diverted

2018 6,242

2019 10,151

2020 25,555

2021 88,864

2022 181,655

2023 229,169

2024 116,622

TOTAL 658,258

reuse + material 
diversion

Providing families with a place to call home.
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High quality, energy 

efficient homes
• We rehab, not just build new

• We use donated and salvaged 

material in our homes

• All homes are Focus on Energy 

certified

• We pass on savings to our 

homeowners

• Built first solar home in Arcadia

• Building 10 units of solar 

housing in Hillsboro

home construction

Providing families with a place to call home.



• Chassis but with 

permanent foundation

• Porch and attached 

garage

• Energy efficiency 

upgrades

• Site-built appraisals

• Base price $108,000

Hillsboro 

CrossMod

Providing families with a place to call home.

factory-built housing

Presenter Notes
Presentation Notes
Clayton homesRecently added



FLOOR PLAN EXAMPLE

10 new homes

• 3 Habitat for 

Humanity homes 

(60% AMI)

• 3 First-time 

Homeowners (80% 

AMI)

• 4 Market-rate homes 

(120% AMI)

Hillsboro 

CrossMod

Providing families with a place to call home.



INTERIOR

DESIGN

Living Room & Kitchen

Providing families with a place to call home.



INTERIOR 

DESIGN

Bedroom and bath

Providing families with a place to call home.



Fits into community

Increased property values

Increased tax-base

Addresses growing housing needs

Provides housing access to range of incomes

Workforce housing opportunities

BENEFITS



the belmont

Providing families with a place to call home.



the aspen

Providing families with a place to call home.



the kenneland

Providing families with a place to call home.



the hawthorne

Providing families with a place to call home.



Providing families with a place to call home.

Presenter Notes
Presentation Notes
With the rising need for affordable housing, modular is far faster, 6-8 weeks from orderIt’s cheaper—about 25-50% of regular development costs depending on land prices. Less subcontractor costs—since you’re only paying for hookupsAverage cost of $136 per square foot for stick built versus $80 for modularIt’s greener—all our homes come standard with Energy Star certification, factory construction also means far less construction wasteWhat are some other benefits?
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A community education initiative 

supported by the La Crosse Urban 

Stormwater Group.

We educate, advocate, and 

collaborate to preserve the health of 

our local waterways.

Our outreach and education includes:

• Stormwater Learning Sites

• Soak It Up! award winners

• Featured properties

• Signage network

La Crosse Area 
Waters

Providing families with a place to call home.
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• FFP is one of 20 National Fish Habitat 

Partnerships supported by U.S. Fish & 

Wildlife Servies.

• Habitat provides co-coordination and 

leads all communication for this group.

• We support farmers, landowners and 

local partners working together to 

protect soil and reduce nutrient runoff 

to streams of the Upper Mississippi 

River Basin

• Funding

• Programming

• Group Connection

• Resources

Fishers & Farmers 
Partnership

Providing families with a place to call home.
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A re-launch of Habitat’s ReNEW 

program (Revitalizing Neighborhood 

Empowerment With La Crosse 

Neighborhoods) 

• Designed to tightly focus 

revitalization strategies on a single 

city block

• Bold, innovative, and replicable

• Put the City of La Crosse in the 

National spotlight

Providing families with a place to call home.

ReNew the Block



39We build strength, stability and self-reliance through shelter.

Elements of ReNew the Block:

• Critical home repair

• Urban agriculture

• Stormwater mitigation

• Education

ReNew the Block

Providing families with a place to call home.
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Providing families with a place to call home.



Providing families with a place to call home.



Providing families with a place to call home.



Providing families with a place to call home.
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Looking to the 
future
Solutions

• Community partnerships

• Innovative solutions

• Low-income incentives

• Find supporters

• Non-profit/public collaborations

Providing families with a place to call home.
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Looking to the 
future
In the year 2034

• Bridge gap in affordability in 

sustainable housing construction

• Reimagine our communities

• Strengthen municipal partnerships

• Create an educated populace

• Develop a more circular economy

Providing families with a place to call home.



We build strength, stability and self-reliance through shelter.

thank you!



We build strength, stability and self-reliance through shelter.

Contact us
3181 Berlin Drive, La Crosse, WI 54601

608-785-2373

Kahya Fox

Kahya@habitatlacrosse.org

mailto:Kahya@habitatlacrosse.org
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